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How to use your Response Cards:

Press the button with
the letter that
corresponds with
your answer




All answers are

You can click as many
times as you want to
change your answer,
but it is only the
answer that will count



Please leave your clicker
on the table after the
session is done



This is you in the first day.



My expectation:

Acquire in-depth knowledge of the
SDG11 and its indicators for further
monitoring

Getting to know more about my
colleagues’ work on SDGs

Learn about the challenges facing
organizations working on SDGs

Strengthen my knowledge and skills
in designing and using indicators for
monitoring the SDGs

Discuss, exchange ideas, and agree
on means of implementation of the

monitoring and reporting based on
agreed indicators

None of the above



A. Woman
B. Man

lam
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Urban Planner

Architect

Engineer

Economist

Geographer

Social Scientist
Statistician

Business & Administrator
Lawyer

Other

lam




How many years of experience do you have
working in the field of urban development?

0N % P2

rmi

Less than 1 year
Between 1 and 3 years

Between 3 and 5 years

Between 5 and 10
years

More than 10 years
Not applicable



Choose what applies to you:

| have knowledge and
practical experience with
implementing partnerships

| have knowledge about
partnerships

| am somewhat familiar with
partnerships but do not have
experience

| have no experience with
partnerships and do not know
much about it



Choose what applies to you:

| have knowledge and
practical experience with
training and capacity building
| have knowlege, experience
and have implemented
training and capacity building
programmes

| have somewhat knowledge

and some experience with
training and capacity building

| am familiar with training and
capacity building

| am not familiar with training
and capacity building



This is you today.



| feel great and motivated.

| feel good and ready to continue
our learning about the SDGs

| feel ok and motivated but am

worried about the work | left
behind.

| feel very worried with the work |
left behind.

| miss my partner and can’t see the
moment to go back and get a hug

It is my own business how | feel.

20%

50%

19%




40%

21%
19%

9% 9%
2%
M 0%
- L - =
A. B c D E. F G



| am...

Younger than 35 yrs

Older than 35 and younger
than 45 yrs

Older than 45 and younger
than 55

Older than 55 yrs
Older than 60 yrs



o 0w P

| consider myself a person whois ...

Rational
Emotional

Methodical
Structured



57%

31%

12%




Choose what best applies to you...

| have knowledge and
practical experience with
MONITORING public policies

| have knowlege, experience
and have implemented
MONITORING policies

| have somewhat knowledge
and some experience with
MONITORING

| am familiar with
MONITORING

| am not familiar with
MONITORING



How best to define Monitoring

. Activity of continuous examination of
policy implementation

. Activity tracking compliance against
agreed standards and goals set by
policies

Procedure to produce critical

information about the performance
of public policy implementation

. Activity to produce factual
information and knowledge about
policy implementation

Procedure that produces data and
knowledge to support the analysis
and reporting on the performance of
public policies




How best to define Monitoring

. Activity of continuous examination of
policy implementation

Activity tracking compliance against
agreed standards and goals set by
policies

. Procedure to produce critical
informationabout the performance

of public policy implementation
. Activity to produce factual
information and knowledge about

policy implementation

Procedure that produces dataand

knowledge to support the analysis
and reporting on the performance of

public policies




Monitoring: what Is it?

Continuous examination of progress achieved during
the implementation

To track compliance with the plan/goal

Provide for decision makers to take necessary decisions

to iImprove performance.

Key elements:

continuous examination of implementation progress
tracking compliance against targets / planned objectives
generating data and information on performance to enable
corrective measures to be taken



Monitoring In Policy Analysis: what Is it?

1. Itis the policy-analytic procedure used to produce
Information about the causes and conseguences of
public policies.

2. Since It permits analysts to describe relationships

between policy-program operations and their
outcomes, Is the primary source of knowledge about

policy implementation.

3. Itis primarily concerned about with establishing
factual premises about public policy.



Monitoring in Policy Analysis

Monitoring performs at least four major functions:

Compliance:
Auditing
Accounting
Explanation

= o



Monitoring in Policy Analysis

Monitoring performs at least four major functions:

1. Compliance: monitoring helps determine whether the
actions of program administrators, staff, and other
stakeholders are in compliance with standards and
procedures imposed by legislatures, regulatory
agencies, and professional bodies.

2. Auditing: monitoring helps determine whether
resources and services intended for certain target
groups and beneficiaries have actually reached them.

Source: unknown



Monitoring in Policy Analysis

Monitoring performs at least four major functions:

3.

Accounting: monitoring produces information that is
helpful in accounting for social and economic changes
that follow the implementation of broad sets of public
policies and programs over time.

Explanation: monitoring also yields information that
helps to explain why the outcomes of public polices
and programs differ.

Source: unknown



Monitoring & Evaluation

COF SO O HCO AN RS

Questions

What is being done?
By whom?

Target population?
When?

How much?

How often?
Additional outputs?

Resources used? (Staff, funds,
materials, etc.)




Monitoring & Evaluation Cycle

TTTPolicy “"Monitoring of valuation of Public
Formulation - goals ‘ Policy

For an effective A good monitoring is A good evaluation is

monitoring and oriented to facilitate used to design and re-

evaluation, it must be  the achievement of the formulate public

conceived at the goals set in the policies.

design or formulation adopted policy.
phase of the policy.

During Design phase: During Monitoring: During Evaluation:

1. Establish a good 1. To follow up the 1. Produce effective
base line designed indicators and meaningful

2. Set up indicators recommendation for

3. Promote the use of stakeholders

former evaluations



How to ask the right questions and give a response
that the mayor is looking for?

© Original Artist /
Reproduction-rights-obtainable-from
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CREDIT...4ou CAN AFFORD to LIVE ANOTRER. 19 YEARS "

'We did a full work-up - heart, lungs, bank account, credit...you can afford to live another 19 years.'



| am the mayor

Choose the city that you know well, or where
you live, or where you have worked or work
regularly and feel familiar with its problems and
development challenges.

Place yourself in the decision making position of
the mayor or the city manager. Imagine yourself
in the position of the one who gives direction to
policies and ultimately has the last word.



What is the most critical constraint in
monitoring the SDG11 in your city:

. Setting up the baseline
information

Data collection

. Technology, techniques and
methodology for data collection
and retrieval

. Data Analysis and Reporting

Regularity of data collection and
analysis

Institutional capacity and human
resources ||

. The organizational and
institutional setup



The lack of financial resources is the most
critical constraint hindering the monitoring of
the SDG11 in my city.

Fully agree.
Agree

Somewhat agree.
Disagree

m O O ™ >

Fully disagree.



m O O ™ >

The institutional capacity is the most critical
constraint preventing me to adopt a regular
monitoring of the SDG11 in my city.

Fully agree.
Agree

Somewhat agree.
Disagree

Fully disagree. I



My number 1 problem in my city is:

A. Scarcity of affordable housing and slum
formation leading to uncontrolled
growth

B. Poor urban transportation and mobility
leading to congestion and pollution

C. Scarcity of land for development
leading to speculation and high prices

D. Weak civil society and lack of popular
participation in civic affairs

E. Deterioration of historical buildings and
urban heritage resulting in loss of
identity and culture

F. Vulnerability to natural disaster leading
to situations of risk for human lives

G. Poor air quality and GHG emissions
leading to poor environment conditions

H. Accumulation of garbage leading to
bad health conditions and pollution

|.  Lack of green areas and public spaces
for leisure

J.  Weak regional planning leading to
uncoordinated public actions




Scarcity of affordable housing and slum
formation leading to uncontrolled
growth

Poor urban transportation and mobility
leading to congestion and pollution

Scarcity of land for development
leading to speculation and high prices
Weak civil society and lack of popular
participation in civic affairs
Deterioration of historical buildings and
urban heritage resultingin loss of
identity and culture

Vulnerability to natural disaster leading
to situations of risk for human lives

Poor air qualityand GHG emissions
leading to poor environment conditions

Accumulation of garbage leadingto
bad health conditions and pollution

Lack of green areas and publicspaces
for leisure

Weak regional planningleadingto
uncoordinated publicactions




My number 2 problem in my city is:

A. Scarcity of affordable housing and slum
formation leading to uncontrolled
growth

B. Poor urban transportation and mobility
leading to congestion and pollution

C. Scarcity of land for development
leading to speculation and high prices

D. Weak civil society and lack of popular
participation in civic affairs

E. Deterioration of historical buildings and
urban heritage resulting in loss of
identity and culture

F. Vulnerability to natural disaster leading
to situations of risk for human lives

G. Poor air quality and GHG emissions
leading to poor environment conditions

H. Accumulation of garbage leading to
bad health conditions and pollution

|.  Lack of green areas and public spaces
for leisure

J.  Weak regional planning leading to
uncoordinated public actions



My number 3 problem in my city is:

A. Scarcity of affordable housing and slum
formation leading to uncontrolled
growth

B. Poor urban transportation and mobility
leading to congestion and pollution

C. Scarcity of land for development
leading to speculation and high prices

D. Weak civil society and lack of popular
participation in civic affairs

E. Deterioration of historical buildings and
urban heritage resulting in loss of
identity and culture

F. Vulnerability to natural disaster leading
to situations of risk for human lives

G. Poor air quality and GHG emissions
leading to poor environment conditions

H. Accumulation of garbage leading to
bad health conditions and pollution

|.  Lack of green areas and public spaces
for leisure

J.  Weak regional planning leading to
uncoordinated public actions



Reflection

With such critical problems in my city, how can |
prioritize my policy and allocate my scarce financial

resources and at the same time adopt the full SDG 11 in
my city?

How can assure that the SDG is fully localized in my
city?

What will be the best way to monitor and establish

levels of accountability and transparency in the SDG
implementation?

Do | have the capacity to undertake the tasks involved
in the localization of the SDG 117



The Project:

Accountability Systems for Measuring,
Monitoring and Reporting on Sustainable
Cities Policies in Latin America

15/02/2017 Claudio Acioly
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Accountability Systems for Measuring, Monitoring
and Reporting on Sustainable Cities Policies in Latin
America
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DURATION
| 2016-2019

OUIPYIS

W Accountability initiatives & tools

4 Training manual on SDGs, urban development,
accountability

W Indicators on sustainability
W4 New research and best practices
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CAPACITY INITIATIVE
Training and capacity Strengthening Developing account-
development for local national training ability initiatives
government institutions
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Namrmppiis
ACADEMY ~ ANALYSIS
Innovative city labs Online Urban Supporting data
for city stakeholders Accountability analysis indicators

Academy and visualization



Lessons learned with the MDG’s and the
Dialogue about the Means of Implementation

Localising the

Millennium
Development Goals

' al ¢ ities artners WATIRNIZN Y :
A guide for local authorities and partners @ e ; D ia Iog ue at the

LOCALIZING THE POST-2015 local and national
DEVELOPMENT AGENDA a&

levels about the
localization in 13
countries

Regional and
Global dialogues

UNSPHABITAT 'j N
— D P
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THE ROADMAP

45

ROADMAP

FOR LOCALIZING THE SDGs:
IMPLEMENTATION

AND MONITORING AT
SUBNATIONAL LEVEL

W3¢

TASKFORCE
@ pieon  UNGHABTAT B8 DO

GOVERMMENTS

Sensibilizacion

Abogacia

Implementacion

Supervision

UN@HABITAT

FOR A BETTER URBAN FUTURE




www.LocalizingTheSDGs.com

—— ULTIMAS —— UNETEA LA -
ACTUALIZACIONES CONVERSACION

 Oebates | #LocalizingSDGs

Un afio después de la adopcién de la Cumbre Mundial de Lideres Locales y @ FUCEEP retwit I

Agenda 2030, ha llegado el mensaje delos  Regionales - 5° Congreso de CGLU UNDP ART Initiative (2000 AR -

te... BGTF2016 @UNDP & @UNHABITAT
12thQct-13th Oct pleased to announce the lJUhCh OY a l\e’\ahre
Corferias Convention engagement platform on #localzingSDGs
Centre locaizingthesdgs.org
7:30 AM - 7:30 PM

=3

‘gt B

DISCOVER AND CONTRIBUTE TO THE
PIONEERING KNOWLEDGE & INFORMATION
SHARING PLATFORM:

Localizing the Millenium Development »
Goals: A guide for local authorities and www.LocalizingTheSDGs.org
Roadmap for Localizing the SDGs: P86
Implementation and Monitoring at

Subnational Le...

Un tren lleva a los Objetivos de Desarrollo
Sostenible en gira a través de Bielo...

L ANINITIATIVE SUPPORTED BY
(% TASKFORCE UN@HABITAT RO

\ (% OF LOCAL AND REGIONAL FOR A BETTER URBAN FUTURE
= | GOVERNMENTS D‘ d | YEA
Lrgowered Ives. Reshent notom.

UN@HABITAT

FOR A BETTER URBAN FUTURE




Capacity Building:

Capacity building Is more than training.

Claudio Acioly

47



Changing Interest in topics indicated by
English language google searches

Searches for
\Y/[e]e]e

Searches for

Capacity Searches for capacity

building

development

]

-’t’{_\ N CLALS, inMooc T | | ]

.

capacity building: 16 Emibed
capacity development:

good governance: 17

urban management: 1

maaoc 1
Source: F. Davidson, IHS



REgiOﬂﬂ' interest 7 @capaﬂw develop... good governance urban management mooc

~—
Region | City
Ethiopia 100  m—
Uganda 85 I
Kenya 66 -
Tanzania 45 mm
-~ * Ghana 0 =
Nigeria 30 mm
Regiﬂnal interest - capacity buiding capacity develop...  good governance urban manageme @
Region | City
France 100 —
Spain 71—
é Morocco 70 oo
}: ”«-f United States f1
]ﬁ*“ - r Australia 57 mmm
“. Finland 56
Source: Gooele 27/02/2014 15:01  Source: F. Davidson, IHS Yietnam EF mmm



SEASON 1
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Global Urban Lectures (status 30/9/2016)

« 3 seasons, 35 online lectures, and so far 81,962 viewers (30/9)

« Out of UN-Habitat’s top 10 most viewed videos, the Global
Urban Lectures occupies 7 top places;

« Gender distribution: 55% men and 45% women,
 Most viewers: 18-44 age group;
« Top segment: between 25-34 years of age.

« Global coverage of viewers: the series is currently viewed in
57 countries.

 Top 20 countries of viewers: USA, Kenya, UK, India,
Germany, Canada, Brazil, Netherlands, Colombia, France,
Italy, Mexico, Spain, South Africa, Indonesia, Ecuador,
Australia, Vietham, South Korea, and Sweden.
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Capacity Building and The Global Urban Agenda-3

2016

1996 2001

1976

Istambul+5
Conference
New York

HABITAT |
Conference
Vancouver

HABITAT Il
Conference
Istambul

HABITAT llI
Conference

TRAINING CAPACITY BUILDING CAPACITY DEVELOPMENT
Focus: Focus: Focus:

1. Invididual training Invididual & Institutional 1. Capacity building

2. Learn new skills Performance 2. Peer to peer learning

3. Transfer know-how . Attitude Change 3. Tailor-made problem-

4. Specialized International Problem-Solving & action solving programmes
Courses in prestigious planning oriented 4. International, national
instituions National programmes and local programmes

5. Technocratic Multidisciplinary 5. Multi-stakeholders

Claudio Acioly Jr. / UN-HABITAT



Capacity Building and The Global Urban Agenda-*

1976 1996 2001 2016

-~
~

HABITAT | | HABITAT Il | Istambul+5 | HABITAT Il|
Conference Conference

Conference Rio+20 Conference
Vancouver Istambul New York

Conference

TRAINING CAPACITY BUILDING | e\ (e a oAV o]\

CONCLUSION:

Without a comprehensive and sustained capacity development strategy,
built-in and implemented hand-in-hand with the new Urban Agenda,
there will be no paradigm shif and cities will fail to become drivers of

economic development.




UN-HABITAT CAPACITY BUILDING APPROACH

1. Capacity development is not the training of
Individuals for knowledge acquisition

2. Itis ensuring they know how to apply that
knowledge and that the capacities of the
organizations are also developed

3. NO PIECEMEAL TRAINING!

4. BROAD AND SUSTAINED CAPACITY BUILDING

56  15/02/2017 Claudio Acioly (April 2015) UN@HABITAT
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PRINCIPLES

o Capacity building is more than training and needs
complementary actions in organizational development
and the institutional framework

« Capacity building (or development) must be integrated
Into development strategies

 Must be embedded in the relevant social, economic,
environmental, political context

« Modalities of capacity development should be wide and
Involve a range of (motivated) institutions

« Focus on potential large scale of impact

e



Lessons already learned

Working with wider networks and partnerships allows
stimulating dynamics and has more potential sources
of driving energy

But... some partners fail — depends a lot on local
situations and personalities, leadership

Pegging in or making use of ongoing development
programs sustains continuity and scale

Making use internet, online and ICT technologies
widen access and transform knowledge products and
learning processes



Focus on impact and building a learning system

IMore effective
capacity
building &
Better
cities

Capacity
building

Improved legal and
institutional framework

~ -

Source: UN-Habitat & IHS: Training and Capacity Building for Better Cities



Focus on impact and building a learning system

* Need realistic strategy for going to scale

 Emphasis on monitoring impact by using appropriate
performance indicators

e Establishing a knowledge-learning management system —
institutional memory, materials, resource center

* Increase learning through practise and research linked to
communication to new target groups including non-
professionals

e Use of internet based materials and localisation



BEST PRACTICE TRAINING CYCLE AS PART OF
CAPACITY BUILDING OF INSTITUTIONS AND
INDIVIDUALS

Re-assess
""""" Re_-(_igsiga\\
L A NN
Assessment [Design Y (Event Y (Follow up Monitoring
- Needs - Approaches & tools - Quality & Evaluation
- Effective entry - Process - Relevance - Event
oints - Fitto target grou
be YL - Action oriented -Impact assess-
- Linkages needs o ment
objectives |
-Trainee's -Targeting & - Motivate through Activities for Covers all transfer
motivation relevance relevance providers, factors, especially
- Barriers & - Addressing barriers | | - Involve managers trainees and how to overcome
support - Follow up activities - Perfomance aids managers barriers
S )\ )\ ) |
A New assessment of next |
\ level of capacity need ’

68  15/02/2017 Claudio Acioly (April 2015) UN@HABITAT
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Capacity Development Needs for Monitoring
the SDG’s

One Fundamental Question on Capacity
Development Needs:

What are the capacity needs for the
Implementation, monitoring and reporting for the
SDGs?

1.Institutional-related performance gaps
2.Individual-related performance gaps
3.Knowledge gaps

UN@HABITAT



MONITORING SDG’S
TRAINING NEEDS ASSESSMENT - TNA

ONE FOCUS ON THE INDIVIDUALS

no is the target group?

nat are their competences?

nat are their knowledge gaps?

nat are their skills and gaps?

nat are their current responsibilities

=== =

70  15/02/2017 Claudio Acioly (April 2015) UN@HABITAT
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Skils Mandate
Competence Mission

Resources

We need a single
unifying Tool that
brings all together

in a comprehensive
and integrated Research

analysis Project

Reporting

Indicator
Monitoring Outcome

15/02/2017 Claudio Acioly Jr. / UN-HABITAT
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Skills 1: Skills 2:
Baseline info Data
Data Analysis
collection &
retrieval Skills 3

Monitorin :
What? - Reporting
Combination of methods and _
to assemble data and - ~lation
information:
Remote, Field Work &

Report Analysis Skills 4:

Policy
Aduation

Skills 4;
Skills 5: Calibration

Management of Indicators
of Monitoring
System

15/02/2017 Claudio Acioly Jr. / UN-HABITAT
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CITY PROSPERITY INDEX

Urban Governance

and Legislation

Environmental |~

Sustainability

o -y et
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. - Infrastructure
; Development

-7 Quality of Life

Equity and Social
Inclusion
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Productivity Index (P)

Infrastructure Development Index (ID)

Quality of Life Index (QOL)

Equity and Social Inclusion Index (ESI)

Environmental Sustainability Index (ES)

Urban Governance and Legislation (UGL)

. Economic Growth Sub Index (EG)

. Economic Agglomeration (EA)

. Employment Sub Index (E)

. Housing Infrastructure Sub Index (HI)
. Social Infrastructure (SI)

. ICT Sub Index (ICT)

. Urban Mobility Sub Index (UM)

. Street Connectivity (SC)

. Health Sub Index (H)

. Education Sub Index (E)

. Safety and Security Sub Index (SS)

. Public Space (PS)

. Economic Equity Sub Index (EE)

. Social Inclusion Sub Index (SI)

. Gender Inclusion Sub Index (Gl)

. Urban Diversity (UD)

. Air Quality Sub Index (AQ)

. Waste Management Sub Index (WM)
. Water and Energy Sub Index (WE)

. Participation Sub Index (P)

. Accountability and Transparency (AT)

wW N P W N RO NN PR ODN PO B WODN RPIWDN PR

. Institutional Capacity (IC)

4.Governance of Urbanization (GU)



GOAL 11 TARGETS

11.1 Adequate, safe and affordable housing ssessssssssssnsssasnanes

11.2 Accessble and sustanable transport systems for all =+

CPI SUB-DIMENSIONS

—

Economic Strength
Employment
Economic Agglomeration

w N

CPl DIMENSIONS

PRODUCTIVITY

11.3 indusive and sustanable urbanuuon-~---~---~~-----§--:

11.4 Safeguard the world's cuftural and natural hentage

4. Housing Infrastructure
5.1CT
6. Urban Mobeiity

INFRASTRUCTURE

11.5 Reduce the number of people affected by dsasters - 3433

11.6 Reduce the environmental impact of cities

11.7 Provide unwersal access to safe publc spaces

7. Public Space
. Safety and Security
. Land Use

10. Economic Equity
11, Sooa! Incluson
12. Gender Inclusion

QUALITY OF LIFE

EQUITY AND SOCIAL INCLUSION

11.a Support links between urban, per-urban and rura!
areas

11.b increase integrated poloes and plans towards
mitigation and adaptation to ckmate change Bemesasreisieaninas

11.¢ Bulldng sustainable and reslient bulldings utizing

Connecting the New Urban Agenda and the SDGs:

13, Air Quality

14, Waste Management
15. Energy

16. Institutional Capacity

17. Municpal Fnance

18.Governance of Urbanization

ENVIRONMENTAL SUSTAINABILITY

GOVERNANCE AND LEGISLATION

(re)thinking UN-Habitat’s role

SDG WITH
URBAN BASED TARGETS

B8

T
HABITATII

3.6.1 Tratfic fatalitees | SATD-QETRIMA IS

6.1.1 Acress 10 enproved water

6.2.1 Access %0 mmproved senitation

7.1.1 Access o elecinoty

9.4.1 Mobde retwork coverage
1781 Internet access

8.1.1 City product per caprta

8.2.1 Growth rate per employment
8.3.1 Informal employment

8.5.2 Unemployment rate

9.2.1 Manfacturing employment

15.1.2 Forpst (green arvas) as 3 peroentage of 1otal land ares
16.1.1 Homicde rate
16.1.3 Populaton subyected 10 wolence

1.1.1 Poverty rate

5.5.1 Women i local goverrment
8.5.1 Gender wage gap

8.6.1 Youth unemployment
10.1.7 Growth rate 40%

3.9.1 Population exposed to outdoor aif poliution
6.3.1 Waste water treatment

7.2.1 Share of renewable energy

12.5.1 Sokd waste recydling share

9.2.1 Investement capacity
16.6.1 Local expendture offcency
17.17.1 Publc-private partennhp
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Assembling Statistical
baseline analysis for
iInformation policy
and impleicatior-
Knowledge jndicators
about the

statistics and
enginnering CPI
of the tool Tool for generating

Spatial
Analysis for
Policy
'=-~"~ations

the metrics Matching
sector

expertise

Design of  hollistic

.eporting on Policy of Tog

changes and Actions for
progress or Cities
regression

15/02/2017 Claudio Acioly Jr. / UN-HABITAT



BRIEF CONCLUSIONS

* Need to Focus on developing and strengthening the capacity
of a core team at the city level

* Peg on-the-job training and capacity building into
developing the monitoring mechanisms

* Prioritization for quick-wins (policy, theme, issue) in getting
a system started

« Establish the dialogue with civil society from the start

« Move on dynamically on learning by doin

15/02/2017
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